STATE OF CALIFORNIA—HEALTH AND WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Saciamento, CA 95814

July 25, 13986

ALL COUNTY LETTER NO. 86-63

TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY PROGRAM COURDINATORS
ALL COUNTY PROGREAM FISCAL OFFICERS

SUBJECT: IN~HOME SUPPORTIVE SERVICE:, FISCAL YEAR (FY) 19B6/87
COUNTY PLAN

REFERENCE: WELFARE AND INSTITUTIONS COGDE, SECTIONS 12300, ET. SEQ.

Purpose

The purpose of thils letter is to Initiate development o0f the FY
1986/87 IHSS County Plan. Weltare and Institutions Code {(W&IC)
Section 12301 requires each county to submit a plan te the State
Department of Social Services (5D38) which demonstrates how it
wilil operate its In-Home Supportive Services (IHSS) Program within
its allocation., This year's plan format has been revised in
responge te recommendations from counties and ¢hanging program
needs. This year's plan format alse includes information for PY
1987/88, so county input may also be utilized in the Department's
budget building process. It is essential that each county plan be
fully justified with well developed rationales supporting projected
expenditures on the basis of planned THSS program cperations.

Budagetary Considerations

A. This year's county plan format ls different from past vears.
Calculations by month, along with the three month moving average,
have been replaced with guarterly averages. An attempt has been
made to make the flow of information more streamlined, and
arrange it in a more logical and progressive oprder that
eliminates having to jump from one page to ancther and back
ggaln. Also, emphasis has been placed on the critical variables
that drive the program.

In exchange for eliminating the three month moving average methed
cf projecting caseload, and allowing counties more freedom in
justlifying an alternative projection method that best represents
thelr needs, two additional reguirements are placed on the
counties. First, a higher level of analysis is required on the
part of county staff in predicting guarterly caseload by mode,
average hours per case, and average cost per hour. Second,




methods/rationales used to predict changes in the variables must
be fully documented in fooctnotes attached to the plan.

No special separate funding for IHSS services to refugees is
available in FY 1986/87. Since such persons meet all program
eligibility requirements notwithstanding their refugee status,
these cases continue on the program rolls except that they are
now budgeted at normal federal/state/county sharing raties, and
incorporated into the overall base budget. Therefore, special
statlistical breakout of these cases in the county plan is no
longer necessary.

There 1is an appropriation for a one percent Provider Cost-Qf-
Living Adjustment (COLA) this year. Therefore, identification cof
COLA costs 1s needed in both FY's 85/86 and 86/87 (See Exhibit H).

The caseload projection for FY 1986/87 has been provided in the
Allocation All-County Letter. The projection has been digplavyed
on a quarterly baslis consistent with the new County Plan format.
Counties may elther use the numbers provided, or derive their
own. Counties which choose to use their own caseload projection
must fully document the method used in footnotes attached to the
plan, and explain the reasons why the county method is
preferrable to a straight line projection of caseload.

In order for the County Plan to accurately predict costs, it is
critical for managers Iin each county to first identify the
potential impact of policy, procedural and organizational changes
initiated at both the state and county levels which impact
program costs, before completing the attached exhibits,

Particular atiention should be paid to changes in service
delivery modes. Some counties have already implemented or
planned significant changes, but many are experiencing a more
gradual shift in caseload from one mode to another. Whether such
factors are due to management decisions or other circumstances,
it is critical that such changes be anticipated and reflected in
the county plan.

In response to earlier requests that counties be given the
oppertunity te provide input to the budget building process, the
Ccunty Plan format has been expanded to include FY 1987/88
prejectiens. This information will be useful to SDSS when
developing statewide IHSS projections for the FY 1987/88
Governor's Budget.

The new County Plan format no longer includes exhibits for
counties to develop program Reduction Plans pursuant to W&IC
Section 12301 in the event of a pending deficit. After the County
Plans have been analyzed in September, an aszessment of the
adequacy of the total funding will establish whether reduction




plans are needed. If it i5 deemed necessary, reduction plans
will be reguested from appropriate counties at that time.

Format and Instructions

This year's County Plan consists of Exhibits A through J (attached).
Instructions for completing Exhibits A through G are alsc attached.
Note that lines are designated numerically and columns are
designated alphabetically. Also, note that the coclumns run
consecutively through the exhibits in order to eliminate

confusion, 1.e., Exhibkit A includes columns A through D, and Exhibit
B includes columns E throeough H, etc. EBxhibits H, I and J are self

explanatory. Exhibits A through G have been programmed on an IBM
compatible Perscnal Computer (PC) using the Lotus 1-I-3 spreadsheet
pregram. Counties wishing to use a PC to develop and print theirx

County FPlan may reguest a copy of the spreadsheet on fleppy disk
from the CWDA PC Users Group. Interezted countlies may call Jeff Van
Bogaert (Los Angeles} at (2132} 738-3115.

All monies in the County Plan should be rounded to the nearest whole
dollar, however percents should be carried out to two decimal places.
Also, it 1s not necessary to type the exhibits as long as they are
submitted in cliearly legible black ink that can be photocopied.

Exhibits A, B and { are provided tc enable county staff to enter
past year monthly statistics from appropriate source documents, and
then derive guarterly totals for use in Exhlbit D (FY 198B/86 IHSS
Quarterly Actuals). The purpose of Exhibit D is to convert the past
year actual statistics into averages for analiysis. Exhibit E
enables county staff to develop current year estimates by
analyzing averages and trends from Exhibit D te predict the same
factors in future gquarters. Spaces for reference numbers have been
provided to the left of each column in order to identify
explanatory footnotes that may be attached toc the plan. The
predicted averages are then used to derive the estimated current
yvear ztatistics. Exhibit F is a continuation of the same process
used to complete Exhibit E, except that it pertains to the budget
year. Exhibit ¢ is a summary of the county plan for past, current,
and budget years, and the year-to-year changes. See the
ingtructions for more details.

The purpose of Exhibit H is to develop FY 1985/86 actual and FY
1986/87 estimated COLA costs that wiill enable 3DE8S toc properly
account for expenditures.

Exhibit I is a carryover from prior years in orxder to provide each
IH58 analyst with a list of county staff to contact in the event
questions should arise during the County Plan review process.

The purpose of Exhibit J is to collect informatlon on county
outreach efforts, in order to complete the annual report toc the
Legislature required by W&IC Section 12301 (AB 1470, etec.}. The
Case Management Information and Payrolling System (CMIPS) will
generate the remainder of the data for this report.




Due Date and IHSS Analvst Assiqgnments

The County Plan must be completed and returned to this office by
August 30, 1986. It is critical that all counties meet this

statutory due date in order for the Department to approve County
Plans timely, taking into consideration input from all counties.

Please address completed County Plans (including optional floppy
disks) to:

State Department of Social Services
Adult Services Bureau
744 P Street, M.8. 9-536
Sacramento, CA 395814

If your county needs assistance in the completion of this Plan,
please wontact your IHSS Analyst (see attached list).

LGREN D, TER

Deputy Director

Adult and Family Services Division
coc: CWDA

Attachments




'

éTATE OF CALIFORNIA - HEALTH AND WELFARE AGENCY DEPARTMENT GF SOCIAL SERVICES

COUNTY

EXHIBIT J — OUTREACH — FY 1986-87 COUNTY PLAN

Senate Bill 274, Chapter 119, Statutes of 1988 {(WIC Section 12301 (R} reguires that counties provide
information on current methods of IHSS outreach for use in completing the Annual Report to the legislature.

in accordance with the requirement above, please list which methods of outreach are currently being
utifized in your county.

Page 8 of B




STATE OF CALIFQRNIA — HEALTH AND WELFARE AGENCY

EXHIBIT H — IHSS COLA EXPENDITURES — ALL MODES

DEPARTMENT OF SOCIAL BERVICES

COUNTY

FY 1985-86

FY 1986-87

Line {1) Individual Provider Mode — Total 1P Wages Paid

{Excludes restaurant meal aliowances and employment taxes), $
Line {2} Contract Mode — Totat Cantract Wages, Benefits Paid

{Does not include employment taxes or contraclor administrative,

indirect or overhead costs, or profit}. $
Line (3) Weifare Staff Mode — Total “"Casework Costs” Paid. ]
Line {4) Total Wages and Benefits (Add Lines 1, 2 and 3). $
Line {5) Total Base Expenditures (FY 85-86 divide Line 4 by 1.04)

(FY 86-87 divide Line 4 by 1.01) $
Line {8) Total COLA Expenditures (Subtract Line 5 from Line 4). $

EXHIBIT | — COUNTY CONTACT LIST — ADULT SERVICES

COUNTY
ADDRESS
CONTACTS
TITLE NAME TELEPHONE NUMBER
Director

Assistant Agency Director

Adult Services
Division Supervisor

Adult Program Specialist

IHSS and APS
Section Supervisor

Fiscal Section Supervisor

Contracts Section Supervisor

Payroll Section Supervisor

Program Anailyst

OTHER CONTACTS:
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STATE QF CALIFOAMNA - HEALTH AND WELFARE AGENCY

EXHIBIT G — IHSS COUNTY PLAN SUMMARY

DEPARTMENT OF SOUIAL SEAVICES

COUNTY

AE AF AG AH Al
FY B5-B6 FY 86-87 FY 85-86/86-87 Fy 87-88 FY B6-B7/B7-BB
TOTAL TOTAL % C GE

ALLOCATION

1. 100% State/Federal Funds

2. 80% Stare Match

3. 10% County Share

4. Total Allocation

CASELOAD
5. Open Cases

6. Paid Case Rate

7. Paid Cases

INDIVIDUAL PROVIDER MODE

8. Paid Cases

9. Hours/Case

10. Cost/Hour

11. Total [P Cost

CONTRACT MODE
12. Paid Cases

13. Hours/Case

14, Cosi/Hour

15. Total Contract Cost

WELFARE STAFF MODE
16. Paid Cases

17. Hours/Case

18. Cost/Hour

19 Total W/S Cost

20. Other Costs

TOTAL PROGRAM COST
21, Hours/Case

22. Cost/Hour

23. Total Program Cost

24, Surplus/iDeficit)

Page 6 of 8




STATE OF CALIFORNIA -~ HEALTH AND WELFARE AGENCY DEPARTMENT OF SOCIAL SERVICES

COUNTY

EXHIBIT F — IHSS QUARTERLY PROJECTIONS

REF Z AA EF AB AEF AC AD
FY 87-88 REF FY B7-88 R FY 87-88 FY 87-88 Hgg FY 87-88

# | mnsT ouarTer | # | secono auarTeR| ¥ | THIRD ouartER | 7 | FouRtH ouarTer| # TOTAL

CASELOAD
1. Open Cases

2. Paid Case Rate

3 Paid Cases
INDIVIDUAL PROVIDER MODE
4. Paid Cases

5. % of Caselcad

6. Total IP Hours

7. Hours/Case

8. Cost/Hour

9. Total IP Cost $ $ 5 $ §
CONTRACT MODE
10. Paid Cases

11. % of Caseicad

12. Tota! Contract Houre

13. Hours/Case

14, Cost/Hour

15. Total Contract Cost = s % $ 5
WELFARE STAFF MODE
16. Paid Cases

17. % of Caseload

18 Total W/5 Hours

19. Hours/Case

20, Cost/Hour

21, Total W/S Cost [ § S $ $

22. Dther Costs

TOTAL PROGRAM COST
23. Tota!l Paid Hours

24, Hours/Case

25, Cost/Hour

26. Total Program Cost g 5 $ $ §
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STATE OF CALIFORNIA —

HEALTH AND WELFARE AGENCY

EXHIBIT E — IMHSS QUARTERLY ESTIMATES

DEPARTMENT OF SOCIAL SERVICES

COUNTY

REF
#

U
7Y B6-87
FIRST QUARTER

REF

\)
FY 86-87
SECOND QUARTER

REF

W
FY 86-87
THIRD QUARTER

REF

X
FY B6-B7

FOURTH QUARTER] ¥

= Y
RE FY 86-87

TOTAL

CASELOAD

1

Open Cases

2.

Paid Case Rate

3.

Paid Cases

INDIVIDUAL PROVIDER MODE

4.

Paid Cases

% of Caseload

Total IP Hours

Hours/Case

8.

Cost/Hour

9.

Total IP Cost

CONTRACT MODE

10,

Paid Cases

11.

% of Caseload

12.

Total Contract Hours

13.

Hours/Case

14,

Cost/Hour

15.

Total Contract Cost

WELFARE STAFF MODE

16.

Paid Cases

17.

% of Caseload

18.

Total W/5 Hours

13

Hours/Case

20.

Cost/Hour

21,

Total W/S Cost

22.

Other Costs

TOTAL PROGRAM COST

23. Total Paid Hours

24. Hours/Case

25, Cost/Hour

26, Total Program Cost
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STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY DEPARTRMENT OF SOCIAL BERVICES

COUNTY
EXHIBIT D — IHSS QUARTERLY ACTUALS
P a R s T
FY B5-86 FY 8586 FY 85-86 FY 85.86 FY 85-86
FIRST GUARTER | SECOND QUARTER | THIRD QUARTER | FOURTH QUARTER TOTAL

CASELOAD
1. Open Cases

2. Paid Case Rate

3. Paud Cases
INDIVIDUAL PROVIDER MODE
4. Paid Cases

5 % of Caseload

=2

Total {P Hours

7. Hours/Case

8. Cost/Hour

9. Total IP Cost
CONTRACT MODE
10, Paid Cases

11. % of Caseload

12. Totat Contract Hours

13. Hours/Case

14. Cost/Hour

15. Total Contract Cost
WELFARE STAFF MODE
16. Paid Cases

17. % of Caseioad

18. Total WS Hours

19. Hours/Case

20. Cost/Hour

21, Total W/8 Cost

22 Other Costs

TOTAL PROGRAM COST
23. Totai Paid Hours

24. Hours/Case

256, Cost/Hour

26. Total Program Cost

Page 3of 8




SYATE OF CALIFORNIA -- HEALYTH AND WEELFARE AGENCY

DEPARTRMENT OF 50CIAL SERVICES

EXHIBIT C — FY 85-86 IHSS PROGRAM EXPENDITURES — WELFARE STAFF

i J K L i
MONTHS
July
August
September

1st Quarter

October

November

December

2nd Quarter

January

February

March

3rd Quarter

April

May

June

4th Quarter

Page 2 of 8




STATE OF CALIFOANIA — HEALTH AND WELFARE AGENCY

EXHIBIT A — FY 85-86 IHSS PROGRAM EXPENDITURES —

INDIVIDUAL PROVIDERS

DEPARTMENT OF SOCIAL SEAVICES

COUNTY

MONTHS OPEN%ASES PAID (BJASES HOURCS PAID EXPEN[[)JITURES
July
August
September

1st Quarter

October

Movamber

[Decamber

2nd Quarter

January

February

March

3rd Quarter

April

May

June

4th Quarter

EXHIBITB — FY 85-86 IHSS PROGRAM EXPENDITURES — CONTRACT

MONTHS OPEN Ec&xs&s PAID (FIASES HOUF?S PAID EXPENSH‘URES
July
August
September

1st Quarter

Qctober

November

December

2nd Quarter

January

February

March

3rd Quarter

April

May

June

Ath Quarter

TEMP 1625 (7/86)

Page 1 of 8




General -

Column

Column

Column

Column

(B}

INETRUCTIORSE

INSTRUCTIONS FOR  EXHIBIT A

The overall purpose of Exhibit A is te enter monthly statistics frzom
the appropriate scurce document, and then derive gquarterly totals for
use in Exhibit D. Enter wheole numbers only.

This column represents the total number of cases authorized to recsive
IP services during the month. Entries must reconcile wilh the
Management Statistics Summary - "Total Cases™ (Authorized Caseload
Movement}.

This column represents the count of paid cases. Entriss must
reconcile with the Management Statistics Summary - "Total Recipients."

This column represents the number of paid service hours during the
menth. Entriles must reconcile with the Management Statistics Summary
- "Total Hourg™, '

This column represents the zum of "Total Wages, Hestaurant Meal
Allowance, and Total Social Security and Unsmployment" found on the
Management Statiztics Summary.

Add each column to derive the tobtals for each guarter.

Geperal -

Column

Column

Column

Column

{E)

INSTRUCTIONS FOR  EXHIBIT B

The overall purpese of HExhibit B is to enter monthly stabistics from
the appropriate source document, and then derive guarierly totals for
use 1n Exhibit D, Enter whole numbers only.

This column represents the total number of cases authorized to receive
Contract services during the month, regardless of whether a payment
was made or services delivered (Source, S0C 296},

This column represents the total number of cases for which services
were pald during the month (Source, S0C 2967).

This column represents the actual number of service hours paid for in
the menth, regardiess cof when served (Bource, 50C 256).

This column represents the total IH2S contract cost paid during the
month, This figure must reconcile to the gquarterly administrative
claim {(Form DFA 335,18}, as audited by the Department of Social
Services.

Add each column to derive the totals for each guarter.




General

Column

Column

Column

Column

Colamn

Column

Calamn

(I}

(K}

{L)

{¥)

{N}

{o)

INETRUCTIONS FOR  EXHIBIT C

The overall purpose of Exhibit C is to enter monthly statistics from
the appropriate source document, and then derive quarterly totals for
use in Exhibit D. Enter whole numbers only.

This column represents the total number of Welfare Staff (WS) rases
authorized to recelive zervices during the manth (Source, 350C 296}.

This column represents the total number of WS cases actually served
during the month (8ource, 30C 298).

This tolumn represents the actual number of WE reciplient hours served
during the month (Source, 50C 294).

This column represents the total number of W8 hours time studied, by
quarter, for eounty staff (DFA 47, Line A}.

This column represents the total cost of WS charged to the IHSS
EFrogram by gquarter. This column must reconcile to the quarterly
administrative claim amount {(Form DFA 327.1A, Line 1, Column I}, ax
audited by the Department of Social Services.

This column represents the total cost of allocable cverhead charged to
the IH8S Drogram by quarter. The allocable overhead must reccaocile to
the gquarterly administrative claim amount (Form DFA 327.1A, Line 1,
Column Kj.

This column repzesents the totals of columns (M) and (N) by quarter.

Add columnzs I,J and K to derive the totals by quarter.

General

Line {1}

-
1
=
m
Laf

Line [2)

INSTRUCTIONS FOR EXHIEBIT D

The overall purpose of Exhibit D is te enter past actual quarterly
statistics from Exhibits &, B and ¢, and then derive averaqges. The
averages will be analyszed later to complefe Exhibit B,

This line represents the total combined number of caszes in all modes
authorized to receive services during the guarter. Combine each mode's
appropriate quarterly tcotals from columns A, E and I, and place the
totals in columns P,G,R and § as appropriate. Next, add the numbers
entered in line 1 ceolumns F,Q,K and 8 to derive the total in column T.

This line represents the count of cases in ail modes for which
services were pald during the gquarter. Combine each mede's appropriate
guarterly totals from columns B, F and J, and place the total in
columnz P,0,R and 8 as appropriate. Next, add the numbers entered in
line 3 coiumns P,Q,R and & to derive the total in column 7.

This line represents the percent of Paid to Open cases. Divide line 3
by line I in each column {(col's. P thru T). Round to two decimal
places.




Line

Line

Line

Line

Line

Line

Line

Line

Line

Line

Line

{4}

—
1
—

{6}

{9}

(16)

{13}

(15)

This line represents the count of paid cases in the TP mode during the
guarter, Copy the appropriate guarterly *totals from column B. Nezt,
add the numbers entered in line 4 columns P,Q,E and § to derive the
total in column T.

This line represents the percent of paid IP cases to the entire paid
caselioad. Divide line 4 by line 3 In each column (col's, P thru T).
Round to two decimal placaes.

This line represents the count of paid service hours in the IP mode
during the guarter, Copy the appropriate guarterly totals from column
C. HNext, add the numbers entered in line 6 ceolumnz P,Q,R and 8 to
derive the total in column T.

This line represents the aversge heours per pald case in the IP mode
during the guarter. DRivide line & by line 4 in each column {col's. P
thru T}. Round to two decimzl placesz.

This line represents the tofal cest of expenditures in the IP mode
during the guarter. Coppy the apprepriate guarterly totals from column
D. Next, add the numbsrs entered in line 9 columns P,0,R and 8 to
derive the total in column T.

This line representz the average cost per service hour in the IP mode
during the guarter. Divide line 9 by line & in each column {col's. P
thru T}.

This line represents the count of cases for which services were paid
in the Contrack mode during the guarter. Copy the appropriate
guarterly totals from column F. Rext, add the numbers entered in line
10 columns BP,Q0,R and 5 to derive the total in column T.

Thiz line represents the percent of paid Contract cases to the entire
pald caselinad. Divide line 10 by line 3 in each column {col's. ¥ thru
T}. Round to two decimal places.

This line represents the number of paid service hours in the Contract
mode during the guarter. Copy the appropriate guarterly fotals from
column G. Next, add the numbers entered in line 17 columns P,Q,R and
8 to derive the total in column T.

This line represents the average hours per paid case in the Contract
mode during the guarter., Divide line 12 by line 10 in each column
{col's. B thru T}. Round to two decimal places.

This line represents the total cost of expenditures in the Contract
moée during the guarter, Copy the appropriste quarferly totals from
column H., Next, add the numbers entered in line 14 columns P,O,R and
3 to derive the total in column 7.

Thiz line represents the average cost par service hour in the Contract
mede during the guarter. Divide line 1% by line 12 in each column




Line

Line

Line

Line

Line

Liine

Line

=
[N
e
¥

Line

Line

(18)

{19)

icol's., P thru T).

Thisz line represents the count of cases for which services were paid
in the Welfare Staff mode during the guarter. Copy the appropriate
quarterly totals from column J. HNext, add the numbers entered in line
16 columns B,Q,R and 8§ to derive the total in column T.

This line represents the percent of paid Welfare 3tafif cases to the
entire paid caseload. Divide line 16 by line 2 in =sach column {(col's.
P thru T). FKound to two decimal places.

This line represents bthe number of paid service hours in the Welfare
Staff mede during the quarter. Copy the appropriate guarterly totals
from column L. Next, add the numberz entered in line 18 columnz B,Q,
and 8 to derive the total in column 7.

R

Thiz line represents the average hours per pald case in the Welfare
Staff mode during the quarter. Divide line 18 by line 16 in each
column {cecl's. F thru T). Reound to two decimal placss.

This line represents the total cost of casework and overhead
expenditures in the Welfare Staff mode during the guarter. Copy the
appropriate quarterly totals from column O, Next, add the numbecs
entered in line 21 ecolumnz P,Q,R and § to derive the total in column
T,

This line represents the average cost per zervice hour in the Welfare
Staff mode during the quarter. Divide line 21 by line 18 in each
calumn {col’s. P thru 7).

This line represents any other program costs included in guarterly
administrative claims submitted to 5DS8 i.e. EDP (DFA 325.1A) and
Staff Development (DFA 327.34}, but not included in linez 9, 1% or 21
above, Hext, add the numbers entered in line 22 columns P, Q, R and §
te derive the teotal in column T. An explanation of the cost must be
included in accompanying neotes attached to the county plan.

This line represents the total paid hours of service for all modes hy
guarter. Add the numbers entered in linez &, 12 and I8 in earh colomn
{colfs., B thru T}.

This line represents the sverage hours per case for all modes during
the guarter. Divide line 22 by line 3 in each column (col's. P thru
Ti. Round fo two decimal places.

Trhis line represents the fotal program cost of expenditurez in all
modes during the quarter. Add the numbers entered in lines 5, 1%, #1
and 2 in each column (col's. P thru T}.

This line represents the average cost per hour for all medes during
the guarter. Divide line Z& by lipe 23 in =zach column {gol's. P thruo
T).




General -
Line (2]
Line (3}
Line (1}
Line {%}
Line (4}
Ling (7}

INSTRUCTIONS FOR EXHIBIT F

The overall purpose of Exhibit B is to analyze averages and trends
from the past four guarters to predict the zame factors in future
guarters. Spaces for reference numbersz have been provided tu the left
of each column in order to designate explanatory [oobtnotes that must
accompany the county plan (i.e. "The average cost/hour over the past 4
gtrs was used" or "The PY 85-6 fourth gtr. average hours/case was
used." See headings entitled "Eaef #".} The averages are then used to
derive projected statistics {the inverse of Exhibit D).

Thiz line represents the projected percent of Paid to Open cases
during the guarter. Enter the predicted value in the appropriate
column (col's U thru X) - using the rate from the FY 85-86 fourth
guarter (Col. &, Line 2}. If a county chooses to use a different
method, it must be explained in the footnotes {fee headings entitled
"Ref #"). Round to two decimal places.

This line reprezents the pumber of projected Paid cases during the
quarter. Quarterly values provided in the FY 86-87 IHSE Allocation
Letter may be used unless the county wishes to justify an alternative
projection method in accompanying footnotes. Next, add the numbers
entered in line 3 polumns U, V, Wand ¥ to derive the ftotal in column
Y.

Thiz line represents the number of projected Open cases during the
quarter. Divide line 3 by line 2 {i.e. 1,000 Faid cases / 50% = 1,111
Open cases), in each column {col's. Y thru X}. Next, add ihe numbers
entered in columns U, V, W and X to derive the total in column Y.
Round to the nearest whole number.

This line represents the percent of IP cases to the entire paid
cagselcad. Enter the predicted value in the appropriate column {col's.
U thru ¥)- using the rate from the FY 85-6 fourth guarter ({ol. 3,
Line 5} unless the county is experiencing a shift in mode usage, then
it must be explained in footnctes. ERound to twe decimal places.

This line represents the number of Paid cases in the IP mode during
the guarter. Multiply line 5 times line 3 in each ceolumn (col's., U
thru ¥}. Next, add the numbers entered in col's. U, V, W and ¥ to
derive the total in column Y. Round to the nearest wheole number.

This 1ine represents the average hours per case in the IP mede during
the guarter. In order to predict the average hours per case, the four
guarters of the prior year (Col.'s P thru 8, Line 7) must be analyzed
te discern whether a trend exists or 1f the sitvation is ztable,

Entar the FPY B5~6 fourth guarter rate (Col. 3, Line 7) in the
appropriate column {(rol's. U thru ¥j. If a county chooses to use a
different method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
{see headings entitled "Hef #"}. Found to two decimal places.

[%1]




Line (6)

Line (8}

Line (9}

Line {11}

Line (10}

Line (13;

Line {12}

Line {14}

Line (15)

This line represents the total projected pald service hours in the IP
mode during the quarter. Multiply line 4 fimes line 7 in each column
{col's, U thru Y). Next, add the numbers entered in coi's. U, V, ¥
and X to derive the total in column Y.

This line represents the average cost per hour in the IF mode during
the quarter. In order to predict the average cost per hour, the four
quarters of the pricr year (Cel.'s P thru &, Line 8§} must be analyzed
to discern whether & trend exists or if the zituation is stable.
Enter the FY 85-86 fourth gtr. rate {Col. &, Line &} in the
apprepriate column (col's, U thru X}, If a county chooses to use a
different methodology it must be explained in fopotnotes accompanying
the plan, and referenced by number te the left of the appropriate
column (see headings entitled "Ref §%).

This line represents the total projected cost of the IP mode during
the guarter. Multiply line 6 times line § in each column {col's. U
thru X}. Next, add the numbers entered in col's. U, V, W and ¥ to
derive the total in column ¥. Round to the nearest whole number,

Thiz line represents the percent of Contract cases to the entire paid
cazeload. Enter the predicted value in the appropriate column (col's.
U thru X)- using the yate from FY 85-86 fourth guarter {Cel. 8, Line
11} unlesz the county is experiencing a shift in Mode usage, then it
must be explained in foctnotes. Round to two decimal places,

This line represents the number of Pald rasez in the Contract mode
during the guarter. Multiply line 1l times line I in each column
{coi's. U thru X}. HNext, add the numbers entered in col's., U, V, W
and X to derive the total in column Y. Round fto the nearest whole
number.

This line represents the average hours per case in the Contract mode
during the quarfer. In order to predict the average hours per case,
the four guarters of the prior year {Ccls. P thru &, Line 13) must be
analyzed to discern whether a trend exizsts or if the situaticn is
stable. Enter the FY 85-& Fourth gtr, rate (Col., &, Line 13} in the
appropriate column {(col's. U thru X). [f a county chooses Lo use a
different method it must be explained in footnotes accompanying ithe
plan and referenced by number bte the left of the appropriate column
{see headings enftitled Ref #"). FRound to two decimal places.

This line represents the total projected paid service hours in the
Contract mode during the quarter. Multiply line 10 times line 12 in
each column (col's. U thru X). HNext, add the numbers enterad in
col's., U, V, Wand X to derive the tetal in column Y. FRound to the
nearest whole number.

This line represents the average cost per hour in the Contract mode
duoring the quarter. Enter the FY 86-7 contracted hourly rzate in the
appropriate column {col's. U thru ¥}.

This line representz the total projected cost of the Contract mede
during the quarter. Meltiply line 12 times line 14 in each column




{col's. U thru X}. Next, add the numbers entered in col's. U, V, ¥
and X to derive the teotal in column Y. Round toc the nearest whols
number .

Line {17} This line represents the percent of Welfare ftaff cases to the entire
paid cazelvad. (If none, enter zero). Enter the predicted value in
the appropriate column (col's. U thru X} - using the rate from the FY
BR-6 fourth guarter {Cel. 8, Line 17) unless ths county is
experiencing a shift in mode. Then it must be explained in fcotnotes.
Found to btwe decimal places.

Line (16] This line represents the number of Pald cases in the Welfare Staff
mode during the guarier. Multiply line 17 btimez line 3 in each celumn
{col’s., U thru X}. (If none, enter zero.) Next, add the numbers

entered in col's, U, V, W and ¥ to derive the total in column Y.
Kound te the nearest whole number.

Line {19} This line represents the average hours per case in bthe Welfare Staff
mode during the gquarter. In order to predict the average hours per
case, the four guarters of the pricr year {Cels. P thru 3, Line 19)
must be analyzed to discern whether a trend exists or if the situation
is stable. Enter the FY 85-6 fourth guarter rate (Col. 5, Line 1%} in
the appropriate column {cocl's. U thru X}, If a county chooses to use a
different method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
{see headings entitled "Ref #")}. Round to two decimal places,

Lipe {18} Thiz line represents the total projected paid service hours in the
Welfare Staff mode during the guarter. Multiply line 16 times line 19
in each golumn (cel's, U thru X}. {If the values entered in lines 1§,
17 and 19 are zero, then enter the predicted hours directliy.] Next,
add the numbers entered ip ceol's, U, V, W and X to derive the total in
column Y.

Line (20) This line represents the average cost per hour in the Welfare Staff
mode during the guarter. In order to predict the average cost per
hour, the four guarters of the prior year {Cols. P thru &, Line 20}
must be analyzed to discern whether a trend exists cor if the situwation
is stable, Enter the FY B5-6 fourth gtr. rate (Col. 8, Line Z0} in the
appropriate column {col's. U thra ¥j. If a county choozes to uze a
different method, it must be explained in footnotes accompanying the
plan, and referenced by number teo the left of the appropriate column
{zee headings entitled "Ref #"}.

Line {211 Thiz line represents the total projected cost of the Welfare Shaff
mode during the guarter. Multiply line 18 times line 20 in each
column {col's. U thru X}. WNext, add the numbers entered in col's. U,
V, Wand ¥ to derive the total in column Y. Rcund to the nearest
whole number.
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Line Thig line represenits any other projected program costs fto be included

in guarterly administrative claims submitted to 8DES, =zuch as EDF {DFA
32%.1A) and staff development (DFA 327.3A} but not included in lines
9y

15 pr 21 above. HNext, add the numbers entered in line 27 columns




Line (23}
Line {24}
Line (26)
Line {25}
Ceneral -
Line {2}
Line {3}
Line (1}
Line (&)

U, Vv, Wand X to derive the total in column Y. An explanation of the
cest must be included in accompanying notes attached fo the county
plan.

This line represents the tofal projected paid hours of service for all
modes by guarter. Add the numbersz enterad in lines 6, 17 and 18 in
each column {gol's. U thru ¥).

This line represents the projectsed average hours per case for all
modes during the guarter. Divide line 23 by line 3 in each column
{col's. U thruw ¥Y}. Kound te two decimal places.

This line represents the projected total program cost of expenditures
in all modes during the guarter. Add the numbers entered in lines 9,
15, 21 and 27 in each column (col's. U thru ¥).

This line represents the projected average cost per hour for 211 modes
during the guarter. Divide line 26 by line I3 in each column (col's.
U thru Y}. Round to two decimal place=.

INSTRUCTIONS FOR EXHIBIT F

The overall purpose of Exhibit P is to further analyze averages and
trends from past gquarters to predict the same factors in future
quarters. Spaces for reference numbers have been provided to the left
of each column in crder to designate explanatory footnotes that muszt
accompany the county plan (i.e. "The average cost/hour over the past 4
gtrs was wsed" or "The fourth guarter average hours/uase was used."
See headings entitled "Ref. §".} The averages are then used to derive
projected statistics (the same as Exhibit Ej}.

This line represents the percent of Paid to Open cases during the
guarter. Enter the predicted valus in the appropriate column (col's. I
thru AD}- using the rate from the FY £6-7 fourth guarter {fol. ¥, Line
2). If a county chooses to use a different method, it must be
explained in footnotes (See heading entitled "Ref #".) Bound fto two
decimal places.

This line represents the number of prejected Paid cases during the
gquarter. Counbties are left to their own methods to project FY 19EB7-88
paid cases. The method/raticnale used must be explained in footnotes
accompanying the plan, and referenced by number to the left of the
appropriate column. Next, add the numbers entered in line 3, columns
2, AA, AB and AL to derive the total in column AD. Round to the
nearest whole number.

This line represents the number cof projected Open cazes during the
guarter. Divide line 3 by line 2 {i.e. 1,000 Paid cases / 30% = 1,111
Open cases), in each column {(Cel's. Z thru AD]. Next, add the numbers
entered in columns 2, AA, AB and AC to derive the total in coluomn AD.
Round to the nearest whole number.

This line represents the percent of IP cases to the entire paid
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caseload. Enter the predicted vaiue in the appropriate column (col’
Z thru AD) - using the rate from the FY 86-7 fourth quarter (Col. ¥,
Line 5) If a county anticipatez that it will continue to experience a
zhift in mode usage, then it must be explained in fcotnotes., Round to
twe decimal places.

Thiz line represents the number «f Paid cases in the IPF mode during

the guarter. Multiply linme 5 times line 3 in each column {(Col's. 2

thru AD}. HMext, add the numbers entered in line 4, col's. I, KA, AB
and AC to derive the total in column AD.

This line represents the average hours per case 1n the [P mode during
the guarter. In order to predict the average hours per case, the [our
guarters of the prior year {Cols. U thru ¥, Line 7) must he analyzed
to discern whether a trend exists or 1f the situatlion iz ztable.

Enter the FY B6-7 fourth ghtr. rate (Col. ¥, Line 13} in the
appropriate column {col's. Z thru AD). TE a county chooses to uze a
different method, it must be explalined in footnotes accampanying the
plan, and referenced by number to The left of the appropriate column
{see headings sntitled "Ref #")}. Round to two decimal places.

Thiz line represents the total projected paid zervice hours in the IP
mode during the guarter. ™ultiply line 4 times line 7 In each column
{col's. Z thru AD). Next, add the numbers entered in col's. Z, AA, AB
and AC to derive the total in column AD.

This line represents the average cost per hour in the IP mods during
the gquarter. In order to predict the average cost per heour, the foux
gquarters of the prior year {Cols. U thru ¥, Line 8) must be analyzed
te discern whether a trend exists or if the situation is stable.

Enter the FY &6-7 fourth gtr. rate {(fel. ¥, Line 8) in fhe appropriate
column {col's. % thru AD). If a counly chooses to use a different
method, it must be explalned in footnotes accompanying the plan, and
referenced by number to the left of the appropriate column {sae
headings entitled "Rel V).

This line represents the total projected cost of the IP meade during
the guarter. Multiply line § times line § in each column {coil's. I
thru AD), Next, add the numbers entered in col's. Z, AA, AB and AC to
derive the total in column AD. Round to the nearest whole number.

This line represents the percenl of lontract cases to the entire pald
caseload. Enter the predicted value in the appropriate column {col's.
Z thru AD) ~ using the rate from the FY 86-7 fourth quarter (Col. ¥,
Lins 11} unless the county anticipates that it will continue to
experience a shift in mode usage, then it must be explained in
footnotes. Round to two decimal places.

This line repregsents the number of Pzid cases in the Contract mode
during the quarter. Multiply lipne 11 times line 2 in each column
(col's. 2 thru AD)}. ©HNext, add the numbers entsred ln col's. I, RA, AR
and AC to derive the total in column AD. FRound to the nearest whele
number.

This line represents the average hours per case in the Contract mode

Lo




Line {12)

Line (14)

Line {15}

Line (17}

Line (16}

Line (19)

Line (18]}

during the guarter. In order to predict the average hours per casze,
the four guarters of the prior year (Cole. U thru ¥, Line 13) must be
analyzed to discern whether a trend exists er if the situation is
stable. Enter the FY 86-7 fourth guarter rate {Col. ¥, Line 13} in
the appropriate column {czol's. Z thru ADR). If a county chooses to use
a different method, it must be explained in footnotez accompanying the
plan, and referenced by number to the left of the appropriate column
(see headings entitled "Ref #"). Hound to two decimal places.

This line represents the total projected paid service hours in the
Contract mede during the guarter. Multiply line 18 fimes line 13 in
each column {col's. Z thzu AD). Next, add the numbers entered in
col's. Z, AA, AB and AC to derive the total in column AD. ERound to
the nearest whole number.

This line represents the average cost per hour in the Contract mode
during the guarter. Enter the anticipated contract hourly rate in the
appropriate column (col's Z thru AD).

This line represents the total projected cost of the fontract mode
during the guarter. Multiply line 12 times line 14 in zach column
{col's., E thru AD). Next, add the numbers entered in tol's. I, AA, AB
and AC to derive the total in column AD. Round to the nearest whole
number.

This line represents the percent of Welfare Staff cases to the entire
paid caseload. {If ncne, enter zZero.) Enter the predicted value in
the appropriate celumn {col's. % thru AD) ~ using the rate from the FY
86-7 fourth quarter (Col. X, Line 17) unless the county anticipates
that if wili continue to experieace a shift in mode usage, then it
must be explained in foobtnotes. Round to two decimal places.

This line represents the number of Paid cases in the Welfare Staff
mode during the guarter., Multiply line 17 times line 3 in each column
{col's. Z thru AD). (If none, enter zers.) HNext, add the numbers
entered in col's. Z, AA, AR apd AC to derive the total in column AD.
Round to the neatest whole number.

Thiz line represents the average hours per cass in the Welfare Staff
mode during the guarter. In order to predict the average hours per
case, the four gquarters of the prior year (Cols. U thru X, Line 19)
must be analyzed to discern whether a trend exists or if the situation
iz stable. Enter the PY 86~7 fourth guarter rate (Col. X, Line 19} in
the appropriate column (col's. Z thru AD). If a county chooses to use
another method, it must be explained in footnotes accompanying the
plan, and referenced by number to the left of the appropriate column
(see headings entitled "Ref §"). Round to two decimal places.

This line represents the total presected paid service hours in the
Welfare Staff mode during the guarter, Multiply line 16 times line 19
in each column {col's. Z thru AD}. (If the values entered in lines
16, 17 and 1% are zero, then enter the predicted hours directly.)
Next, add the numbers entered in col's. 7, AA, AB and AC to derive

the tetal in column AD,

ic
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Line {24}

Line (26)

Line [25}
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This line represents ths average cost per hour in the Welfare Staff
mode during the guarter. In order to predict the average cost per
hour, the four gquarters of the prior year (Ccls., U thru X, Linz Z0)
must be analyzed to discern whether a Lrend exists or if the situalion
iz stable. Enter the FY 86-7 fourth guarter rate {Col. X, Line 20} in
the apprupriate column {col's. 2 thru AD). If a county chooses Lo use
a different method, it must be explained in Epotnotes accompanying tha
plan, and referenced by number to the left of the appropriate column
{see headings enbtitled "Ref §"}.

This line represents the total projected cost of the Welfazre Btaff
mode during the quarter., Multiply lime 18 times line 20 in each
column (col's. 2 thru AD). Next, add the numbers entered in col's. Z,
AR, AE and AC to derive the total of column AD. Eound to the nearest
whole number.

This line represents any other projected program costs o.g.staff
devlopment and EDF to be included in guarterly adminlstrative claims
submitted %o &D88, but not included in lines 9, 15 or 21 above. Next,
add the numbers entered in line 22 columns Z, AA,AB and AC to derive
the total in column AD. An explanation of the cost must be incloded
in accompanylng notes attached to the county plan.

This line represents the total projected pald hours of service for all
o}

modes by gquarter. Add the numbersz entered in lipegs &, 1Z and 18 in
each column (col's. I thru AD).

This line represents the projected average hours per case for all
2

modes during the guarter. Divide line 23 by line 3 In each column
{col's. 2 thru AD), Round to two decimal places.

This line represents bhe projected total program cost of expenditurcs
in all modez during the guarter. Add the numbers entered in lines 9,

15, 21 and 22 in each column (col's. 2 thru AD}.

This line rapresenits the projected average cost per hour Eor all mods

3
during the guarter. Divide line 26 by line I3 in each column {col's 2
thru AD). Round to two decimal places.

INSTRUCTIONS FOR  EXHIBIT G

The overall pucpose of Exhibit ¢ iz to enter the fiscal year totals
from Exhibits D, E, and F, and then calculate the percent changes from
one year to the next, This exhibit summarizez the program plan of the
county over three years so county and state managers Can gauge overall
counky trends.

Lines (1,2,3 and 4}

iy

Column (AE)}

Thess lines represent the allocations provided by the Ztate fo each
™

county. Enter the appropriate numbers from All-County hLetler 26-47
and the FY 1926-837 IHSS Allocation Letter.

This rolumn represents total past year actual statistics. For Lines 3-

11




Column {AF}

[.ine (24)

Column [AG)

Column {AH)

Column (AL}

23 copy the entries from the corresponding line titles {not the same
line numbers)} in column T. B

This column represents fotal current year projected statistics. For
Lines 5-23, copy the entries from the corresponding line titles (not
the same line numbers) in column Y.

This line represents the Net Surplus or Deficit for the past actual
and current projected fizcel years. Subtract line 23 from 1ine 4 in
gach column (AE and AF). Negative entries must be enclozed in
parentheses.

This column represents the percent change from the past to the current
year in each line. For each line individually, 1) subtract column AE
from column AF, 2} then divide the difference by Column AE. Round the
resultant percentage to 2 decimal places (l.e., .0BZ416 = 5,034%).
Negative entries must be enclosed in parentheses.

This column represents the total budget year projected statistics,
Copy the entries from the corresponding line titles {not the same line
number=} in column AD,

This column represents the percent change from the current year to the
budget year in each line. For each line individually, 1) subtract
calumn AF from column AH, 2) then divide the difference by coluomn AR,
Round the resultant percentage to twe decimal places. Enclose
negative numbers in parentheses.
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IN-HOME SUPPORTIVE St

CES (IHSS) COUNTY

PLAN ANALYSTY

1£86

COUNTIES

Lois
Bain
324-8779

Fred
Bremerman
323-3325

Terry
Jordan
322-8097

5al
Barajas
324-B777

ALAMEDA

X

ALPINE

X

AMADOR

BUTTE

CALAVERAS

COLUSA

CONTRA COSTA

DEL NORTE

EL DORADO

FRESNO

GLENN

HUMBOLDT

IMPERIAL

INYOQ

KERN

KINGS

LAKE

LASSEN

LOS ANGELES

MADERA

MARIN

MARIPOSA

MENDCCING

MERCED

MODGC

MGONO

MONTEREY

NAPA

NEVADA

ORANGE

PLACER

PLUMAS

RIVERSIDE

SACRAMENTO

S5AN BENITO

SAN BERNARDING

SAN DIEGD

SAN FRANCISCO

<

SAN JOAQUIN

SAN LUIS OBISFQ

SAN MATED

SANTA BARBARA

SANTA CLARA

SANTA CRUZ

SHASTA

SIERRA

SIZKIY QU

SOLANO

SONOMA

STANISLAUS

SUTTER

TEHAMA

TRINITY

TULABE

TUOLUMNE

VENTURA

YOLD

YuBa

GRAND TOTAL




